BYLAWS OF THE

GULF COAST PARALEGAL ASSOCIATION, INC.

Adopted June 28, 2007

Revised January 10, 2008 and July 9, 2009

ARTICLE I.  NAME AND AFFILIATION



1.1
NAME.  The name of this association shall be the Gulf Coast Paralegal Association, Inc.  



1.2
AFFILIATION.  This association shall be affiliated with the National Association of Legal Assistants, Inc. (hereinafter “NALA”).

ARTICLE II. PURPOSES AND POLICIES



2.1
PURPOSES.



(a)  To establish and promote non-profit continuing legal educational opportunities for association members and members of the legal community;



(b)  To further education among members of the profession and to encourage the enrollment of students in paralegal educational programs;



(c)  To cooperate with local, state, and national bar associations, schools and colleges, in setting standards for certification of paralegals, and assisting in the establishment of guidelines for paralegals;



(d)  To promote the profession of the paralegal, educating the public for the advancement and improvement of the profession, and broadening public understanding of the function of the paralegal;



(e)  To encourage a high order of ethical and professional attainment;



(f)  To provide a forum of exchange where members share experiences, opinions, and knowledge with their peers;



(g) To establish good fellowship among members of the association, NALA, and members of the legal community;



(h)  To support and carry out the programs, purposes, aims and goals of NALA; and



(i)   To engage in any and all legal activities directly or indirectly related to the foregoing or as shall be allowed under the laws of the State of Florida.



2.2
POLICIES



(a)  This association shall be nonsectarian, non-partisan, nonprofit, and non-union.  No actions or programs may be initiated or undertaken, now or in the future, in conflict with the bylaws or policies of NALA.



(b)  All members shall be bound by the Code of Ethics of Professional Responsibility of NALA.



(c) For purposes of these Bylaws, membership eligibility, and all business of the association, a “Paralegal” shall be defined according to the definition adopted by the American Bar Association, as follows:

A … paralegal is a person qualified by education, training or work experience who is employed or retained by a lawyer, law office, corporation, governmental agency or other entity who performs specifically delegated substantive legal work for which a lawyer is responsible. 

The association also embraces the State of Florida’s definition of a paralegal/legal assistant found in §57.104, Florida Statutes:

“…’legal assistant’ means a person, who under the supervision and direction of a licensed attorney engages in legal research, and case development or planning in relation to modifications or initial proceedings, services, processes, or applications; or who prepares or interprets legal documents or selects, compiles, and uses technical information from references such as digests, encyclopedias, or practice manuals and analyzes and follows procedural problems that involve independent decisions.”

ARTICLE III. CODE OF ETHICS, MEMBERSHIP AND DUES


3.1
CODE OF ETHICS.  Every member of this association shall subscribe to and be bound by the Code of Ethics of Professional Responsibility of the National Association of Legal Assistants, Inc., and any other code so adopted by the membership of this association.  Violations of the NALA Code shall be grounds for immediate dismissal from membership and/or removal from office.


3.2
MEMBERSHIP.  Membership in this association shall be open to active or retired paralegals, students in paralegal programs, and attorneys or paralegal educators within the following classes of membership: (a) Active; (b) Student; (c) Associate; (d) Sustaining; and (e) Honorary, as each class is defined in the Standing Rules.


3.3
APPLICATION FOR MEMBERSHIP.  Applications for membership shall be submitted to the association on form(s) approved by the association’s Executive Board, accompanied by the appropriate documentation and dues as outlined in the Standing Rules.  All forms shall clearly state that the association is an affiliated association of NALA, and that all members are bound by the NALA Code of Ethics and Professional Responsibility in addition to any code adopted by the association.  Approval of membership shall be noted on the form(s) in accordance with the Standing Rules.


3.4
DUES.  Members shall be liable for dues in an amount approved by the association membership and set forth in the Standing Rules.


3.5
ROSTER OF MEMBERS.  Not more than one hundred twenty (120) days after the beginning of the association’s fiscal year, the officer responsible for membership shall prepare and present to the President and Secretary of the association a current alphabetical listing of all members of the association and the respective classes of membership.  This listing shall be the membership roster of the association as of October 1 of the current fiscal year and shall be available for the use of the association’s officers and members in accordance with the Standing Rules.  Under no circumstances shall the roster be used for purposes of solicitation.


3.6
MEMBERS QUALIFIED TO VOTE.  Only Active members in good standing shall be qualified to vote at membership meetings or upon any other matters coming before the members for action.  No Active member who is delinquent in the payment of dues or other assessments shall be qualified to vote.  Student, Associate, Sustaining, and Honorary members shall not have a vote.

3.7
REMOVAL FROM MEMBERSHIP.  The Executive Board may cancel the membership of any member by a majority vote of the Board, upon determining that such member has:


(a)
been convicted of a felony;


(b)
violated the Code of Ethics of this association or of NALA;


(c)
been guilty of conduct tending to injure the good name of the association or

NALA;


(d)
failed to maintain a high standard of professional ethics or personal conduct,

which in either case would have been deemed sufficient for a rejection of 

membership application; or


(e)
failed to pay dues and other assessments as they are due.

3.8
APPEAL FROM CANCELLATION OF MEMBERSHIP.  Any individual whose membership has been cancelled may make written appeal for reinstatement as follows:

(a)
To the membership, by forwarding written notice of appeal to the President of the association by certified mail, return receipt requested, not more than thirty (30) days after receipt by the member of notice that his or her membership has been cancelled.  Such notice shall be placed on the agenda of the next scheduled meeting of the association membership as an item of regular business.  A majority vote of members present at such meeting will be required to reinstate the membership.

(b)
No individual whose membership has been cancelled more than once shall have the right to appeal.

(c)
An individual whose membership has been cancelled and whose appeal is pending shall not exercise any rights of membership.

3.8
RESIGNATION OF MEMBERS.  A member may resign at will by submitting a written resignation to the Executive Board of the association.  If no effective date is stated within the resignation, such resignation shall be deemed to be effective when accepted by the Executive Board.  Dues for the current year shall be forfeited by the resigning member.

ARTICLE IV.  MEETINGS AND QUORUM.


4.1
REGULAR MEETINGS. The association shall meet regularly in accordance with the Standing Rules at a time and place to be determined from time to time by the Executive Board.  Notice of meeting shall be given in any regular publication of the association, distributed by mail, e-mail, or facsimile to all members.



4.2
EDUCATIONAL PROGRAMS. It is required that this association hold a minimum of four (4) educational events or a total of 10 hours of education during each fiscal year in order to maintain affiliation with NALA.  These programs may be held in connection with regular meetings of the membership.



4.3
SPECIAL MEETINGS.  A special meeting for a specific purpose may be called at the request of the President, the Executive Board, or at least 2 (two) or more members.  A request for a special meeting by the Executive Board or members must be presented to the President in writing, in person or via facsimile or e-mail.  The Executive Board will determine by majority vote whether to call the requested meeting.


Notice of a special meeting shall be in writing and shall contain a statement as to the purpose of the meeting.  Notice shall be given within a reasonable amount of time, but not less than seven (7) days in advance of the meeting, to all Active members in good standing. The notice shall be deemed to have been properly given when delivered in person, by facsimile, e-mail, or by mail; and, if mailed, shall be deemed to have been delivered when deposited in the United States mail, postage prepaid, addressed to each member qualified to vote at his or her last known address.   



4.4
ANNUAL MEETING.  The annual meeting of the association shall be held in September for the purpose of electing officers for the ensuing year.  Notice of the annual meeting shall be in writing and delivered by mail, e-mail, or facsimile to all Active members in good standing at least thirty (30) days prior to the date of the meeting.  The notice must contain the proposed slate of officers.



4.5
WAIVER OF NOTICE.  Any member shall be deemed to have waived notice of the time, place and purpose of any regular, special, or annual meeting by appearing at such meeting, unless such appearance is specifically for the purpose of contesting the validity thereof, and the member shall then personally file with the Secretary a written protest to such effect before the meeting shall have commenced and declared to be in order.



4.6.
MAJORITY VOTE.  At any meeting of the membership, all questions properly presented before such meeting shall be determined by a simple majority vote of the quorum present, except as otherwise provided by a contrary provision of the Bylaws or Standing Rules.



4.6
QUORUM DEFINED.  A quorum shall be deemed to exist at any meeting of the membership when ten percent (10%) of the members qualified to vote are in attendance, either in person or by proxy.  Such a quorum shall transact business at any regular or special meeting.  A simple majority of the quorum is necessary for passage of any vote.  If a quorum is not present or represented by proxy, and there is business requiring a vote, such business shall be suspended or postponed until re-noticed at a time and place where a quorum is in attendance.



4.7
VOTING BY PROXY.  At any meeting of the membership, any qualified member (as set forth in section 3.5 above) shall have the right to vote by proxy.  A member may appoint another member as proxy holder by an appropriate written designation as proxy.  Any such proxy shall be valid only for that single meeting for which it shall have been given.  No person shall solicit any proxy and proxies obtained by such solicitation may not be used at any membership meeting, nor shall the same be accepted by the Secretary.  The Secretary shall receive proxies up to the time the meeting has been called to order.

ARTICLE V.  OFFICERS AND DUTIES



5.1
ELECTED OFFICERS.  The elected officers of the association shall be: President, First Vice President, Second Vice President, Secretary, Treasurer, and NALA Liaison.  



5.2
APPOINTED OFFICERS.  The appointed officer shall be the Parliamentarian and such other officers as may be appointed from time to time by the President.  



5.3
TERM OF OFFICE.  All elected officers shall be elected by the active membership at the annual meeting and shall serve until the next annual meeting (one year) or until their successors are thereafter duly elected or qualified.  Officers may be re-elected to one successive term in the same office; in no event shall any officer serve in the same capacity for more than two (2) consecutive terms.  The Appointed Officer(s) shall serve from the time of appointment until the next annual meeting.  



5.4
QUALIFICATION FOR OFFICE.  



(a)
All candidates for office and all elected officers must be Active members in good standing.   

   

(b)
Additionally, candidates for the office of President must have served a minimum of one (1) year as a member of the Executive Board immediately prior to seeking the office of the President.



5.5
COMPENSATION.  Officers shall serve without compensation, except that association expenses may be reimbursed in accordance with the provisions outlined in the Standing Rules.  



5.6
DUTIES OF OFFICERS.  




(a) 
President.
The President shall preside over all meetings of the membership and the Executive Board.  The President shall appoint a Parliamentarian and special and standing committee chairs as provided in these Bylaws, and shall serve as an ex-officio (non-voting) member of all committees except the committee on nominations and elections.  The President shall pass files to his/her successor immediately upon installation, and shall cause the files of all other officers and chairs to be passed to their respective successors.




(b)
First Vice President.  The First Vice President shall preside and shall assume all duties assigned to the President in the President’s absence.  The First Vice President shall be the chair of the committee on education, and shall assume the duties of planning seminars and workshops, and working with NALA in the event of co-sponsorship of any programs.  The First Vice President shall be responsible for fulfilling the educational requirements under Section 4.2 of these Bylaws and shall report such educational meetings to the NALA Liaison.




(c)
Second Vice President.  The Second Vice President shall be the chair of the Membership Committee, and shall be charged with the responsibility of developing programs to encourage membership in the association.  The Second Vice President shall receive applications for membership and present names of applicants to the Executive Board for acceptance or rejection.  Upon approval of membership, applications shall be signed by the Second Vice President and delivered to the Treasurer with the applicant’s dues payment.  The Second Vice President shall work with his or her  NALA counterpart to encourage membership in NALA.




(d)
Secretary.  The Secretary shall be responsible for minutes of all meetings and the maintenance of official minute books.  This officer shall assist the President in any way, including giving notice of all meetings.  Association minutes of any meeting shall be available to the NALA President upon request.




(e)
Treasurer.  The Treasurer shall deposit all funds and make all disbursements, subject to approval of the Executive Board and as provided in the budget.  Any extraordinary expenses must be approved by the Executive Board before obligation to pay.  The Treasurer shall  be the chair of the Finance Committee, which committee shall prepare a budget for the ensuing fiscal year to be presented to the Executive Board, and then to the membership for adoption at the annual meeting.  The Treasurer may be bonded, with the premium to be paid by the association.  All disbursements of association funds must be by association check, signed by the Treasurer.  The Treasurer shall submit a written financial report at each regular meeting to be attached to official minutes as part of the permanent records.  The Treasurer shall keep a current roster of membership and shall report the membership annually to NALA with the renewal fee for continued affiliation with NALA.




(f)
NALA Liaison.  The NALA Liaison shall be the main contact between NALA and this association and shall be a member of the governing body of this association.  The Liaison shall be a NALA active member, shall be familiar with the NALA Bylaws, shall receive minutes of all NALA meetings, and shall represent the association at the NALA annual meeting of affiliated associations.  The Liaison shall report quarterly on association activities to the NALA Affiliated Association Director on forms provided by NALA headquarters, and shall report all officers’ names to NALA headquarters and the NALA Affiliated Associations Director.  The Liaison shall notify the NALA Affiliated Associations Director of any changes in the association’s bylaws within sixty (60) days of passage.  The Liaison may submit items the association wishes to be discussed to the NALA Affiliated Associations Director and shall participate in discussion sessions at NALA annual meetings.  The Liaison shall present a  report on the NALA annual meeting to association members.  




(g)
Parliamentarian.  The Parliamentarian shall attend all meetings and give opinions on parliamentary procedures upon request of the President.  The Parliamentarian shall be familiar with association bylaws and NALA bylaws, shall receive all proposed bylaw amendments, and shall prepare standing rules and amendments to standing rules and bylaws upon request of the Executive Board.  The most recent edition of Robert’s Rules of Order serves as parliamentary authority for items not covered by these Bylaws or the association’s standing rules.

ARTICLE VI.  ELECTIONS



6.1
ELECTIONS COMMITTEE.  The President shall appoint a committee of no more than three (3) Active members to the Elections Committee.  No member of the Executive Board nor any person intending to declare his or her candidacy for office may serve on the Elections Committee.  The Committee shall issue a call for declarations of candidacy, receive said declarations, verify that all candidates are qualified members (as set forth in Section 3.5 above) in good standing, and prepare a ballot containing, in alphabetical order, the names of all candidates for each office.  The ballot shall be delivered to the Secretary, who shall distribute via mail or e-mail a sample ballot and proxy form to each Active member at the address shown on the current roster at least thirty (30) days prior to the date of the annual meeting.  At the Annual Meeting, the Committee shall conduct the election and shall verify and register those qualified members (as set forth in Section 3.5 above) who are present, either in person or by proxy, as eligible to vote.  The chairperson of the Elections Committee shall open the floor for additional nominations for each of the offices of the association.  If there is a nomination from the floor, the nominee’s consent must be obtained in writing, and the Committee shall verify that each such nominee is an Active member duly qualified to run for the office for which he or she is nominated before adding the nominee’s name to the ballot.



6.2
CONDUCT OF ELECTIONS.  Elections shall be by ballot, except where there is a single candidate for any given office, in which case a voice vote shall be taken.  Members of the Elections Committee shall serve as tellers.  A majority of the votes cast by a quorum of the qualified membership, either in person or by proxy, shall constitute an election.  In the event any ballot cast does not show a majority for one nominee for any office listed, the person having the lowest number of votes on the first ballot shall be eliminated, the votes shall be re-cast, and on each succeeding ballot the person having the lowest number of votes shall be eliminated until a majority has been reached for a single candidate.



6.3
APPOINTMENT OF OFFICERS.  Names of appointed officers must be presented by the President at the first meeting of the new fiscal year.



6.4
REPORTING.  Names of newly-elected or appointed officers shall be submitted to NALA Headquarters and the Affiliated Associations Director at least thirty (30) days after election and/or appointment.

ARTICLE VII.  EXECUTIVE BOARD



7.1
EXECUTIVE BOARD.  The Executive Board shall consist of all elected and appointed officers.  



7.2
GENERAL POWERS.  Except as otherwise provided herein, the business of the association shall be managed and controlled by the Executive Board.  The Board may exercise all powers, authority, and discretion except that specifically reserved to the association membership, either by statute, Bylaws, or Standing Rules.



7.3.
QUORUM.  A majority of the Executive Board shall constitute a quorum.  Only when a quorum is present shall business of the Board be transacted.  A simple majority of the quorum shall pass the measure, unless otherwise provided herein.



7.4
FAILURE OF BOARD MEMBERS TO ACT.  If any member of the Executive Board shall be absent from two (2) consecutive meetings without cause or prior notice, such office may be deemed to be vacant and may be filled after the second of such absences as an interim vacancy by the Executive Board.



7.5
RESIGNATION.  The resignation of a Board members hall not be deemed effective until accepted by the Executive Board unless the same shall have been submitted in writing and specified to be effective as of a certain date.



7.6
REMOVAL FROM OFFICE.  An Executive Board member may be removed from office in accordance with the provisions of Chapter 617.0808, Florida Statutes.  In addition, an Executive Board member may be removed for cause by the affirmative vote of two-thirds (2/3) of all of the then-qualified Active members, upon recommendation of the Executive Board.  Good cause shall be defined as one of the following:




(a)
Conviction of a felony;




(b)
Violation of the Code of Ethics of this association or NALA;




(c)
Engaging in conduct tending to actually and substantially injure the good 





name of the association or NALA;



(d) 
Failure to maintain a high standard of professional ethics or personal 


conduct, which in either case would have been deemed sufficient for rejection of a membership application;




(e)
Any substantial neglect of duty;




(f)
A physical or mental disability or illness to such an extent as will 





prospectively render such director unable to promptly resume the 





performance of his or her duties within a reasonable time; or




(g)
Such unethical conduct, which, together with the attendant publicity or 





anticipated publicity, will reflect unfavorably on the association or NALA.



7.7
VACANCIES.  Vacancies on the Executive Board shall be filled by appointment by the President and ratification by the Executive Board.  Any board member so appointed shall serve only until the next annual meeting and elections by the membership.



7.8
SECRET BALLOT.  Upon demand of any Executive Board member, any vote may be taken by written ballot.



7.9
PRESUMPTION OF ASSENT.  An Executive Board member who is present at a meeting of the Executive Board at which action in any association matter is taken shall be deemed to have assented to such action unless the member’s dissent is entered in the minutes of the meeting or a written dissent to such action is delivered to the Secretary within three (3) days following the adjournment of such meeting.



7.10
COMPENSATION.  All Board members shall serve without compensation, except that all proper expenses shall be reimbursed as set forth in the Standing Rules.



7.11
PERSONAL LIABILITY OF EXECUTIVE BOARD MEMBERS.  An Executive Board member shall have no personal liability for any claims or damages that may result from acts in discharge of any duty imposed or exercise of power conferred upon such Board member by this association if, in good faith, such Board member shall have acted with ordinary care and prudence, or alternatively, shall have relied upon the opinion of an any attorney, accountant, or other professional consultant of the association.

ARTICLE VIII.  CONRACTS AND ASSOCIATION INTERESTS



8.1
CONTRACTS.  Contracts may be officially entered into by the association with the approval of the Executive Board and only through the signature of the President or First Vice President, with attestation by the Secretary of the association.  In the absence of fraud, no contract or other transaction between the association and any other corporation shall be affected by the fact that members, directors, or officers of this association are shareholders, directors, officers, or agents of any other corporation or entity if such contract or transaction shall be either approved or ratified by the Executive Board of this association, after a disclosure or with knowledge of such interests.



8.2
ACCOUNTABILITY.  No regular member or Executive Board member shall be liable to account to this association for any profit(s) indirectly or directly realized from or through any such transaction or contract with this association by reason of his or her interests therein which shall have been either approved or ratified as set forth in Article 8.1.

ARTICLE IX.  FISCAL YEAR



9.1
The fiscal year of this association shall begin on the first day of October and end on the last day of September annually.

ARTICLE X.  COMMITEES



10.1
STANDING COMMITEES.  The Standing Committees shall include the following:




Education (First Vice President, chair)




Membership (Second Vice President, chair)




Finance (Treasurer, chair)




Elections




Newsletter




Bar Liaisons




Meeting Coordinator



Job Bank 



Audit

Where a specific chairperson is not otherwise designated, the President shall appoint chairs, subject to the approval of the Executive Board, and shall announce such appointments to the membership within thirty (30) days after the appointment.  


10.2
SPECIAL COMMITTEES.  Special committees may be created and appointment by the President, subject to the approval of the Executive Board.


10.3
DUTIES OF STANDING COMMITTEES.  Duties of the Standing Committees shall be described in the Standing Rules.


10.4
LIMIT OF COMMITTEE AUTHORITY AND ACTION.  Unless specifically authorized by appropriate action of the Executive Board, no standing or special committee shall preempt the stated authority and function of any officer of the association; shall represent the association, or be vested with any authority.  No committee shall likewise incur any financial obligation or enter into any contract without the specific prior authorization of the Executive Board and as otherwise provided in Article 8.1.

ARTICLE XI.  AMENDMENTS TO BYLAWS


11.1
Any Active member in good standing may propose an amendment to these Bylaws by delivering a copy of the proposed amendment to the President and the Executive Board at least sixty (60) days prior to any special or regular meeting.  The President shall forward a copy of the proposed amendment via e-mail or regular mail to all Active members of the association at least thirty (30) days prior to said special or regular monthly meeting.  The Executive Board shall review the proposal to ensure that it does not conflict with the Bylaws or Standing rules of the association or the bylaws of NALA, and shall recommend approval or disapproval to the membership.  Amendment of association bylaws shall be affected by the affirmative vote of two-thirds (2/3) of the qualified membership (as set forth in Paragraph 3.6 above) present or represented by proxy at said special or regular meeting.  The NALA Affiliated Associations Director must be advised of any amendments within sixty (60) days of passage.

ARTICLE XII.  DISSOLUTION


12.1
RIGHT OF DISSOLUTION.  This association may be dissolved in accordance with Chapter 617, Florida Statutes at an annual meeting or at a special meeting called for that purpose.


12.2
DISTRIBUTION OF PROPERTY AND ASSETS.  In the event of dissolution of this association, all property and assets shall be distributed to a nonprofit charitable organization as defined by the Internal Revenue Code, to be selected by a majority vote of the remaining members of the association, notice having been given to members of the association and the NALA Affiliated Associations Director at least fifteen (15) days prior to the meeting.  In no even shall any of such property and assets be distributed to any member or private individual.

ARTICLE XIII.  RETENTION OF AFFILIATION


13.1
ANNUAL RENEWAL.  Affiliation with the National Association of Legal Assistants, Inc. is renewable each year by payment of an affiliation fee an attached to a current membership roster.  The annual renewal fee is payable on October 1 and delinquent November 1.  Payment received after the due date must be accompanied by a late fee penalty established by NALA.  In addition to the renewal fee, this association must comply with the required reports and requested procedures as outlined in these Bylaws.  


13.2
REAFFILIATION FOLLOWING SUSPENSION.  In the event of suspension of affiliation, this association may re-affiliate with NALA by submitting a new application with membership roster, bylaws, sample of educational programs, petition, and current initial fee.  

ARTICLE XIV.  PARLIAMENTARY AUTHORITY

14.1
The most recent edition of Robert’s Rules of Order shall be the parliamentary authority where applicable and where there is no conflict between said rules and the Bylaws and Standing Rules of this association and of NALA.
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